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MINUTES OF THE REGULAR MEETING 

 

THE BOARD OF DIRECTORS OF THE PROVIDENCE POINT UMBRELLA ASSOCIATION 

MARCH 27, 2007  

I. CALL TO ORDER 
The meeting was called to order at 1:30 p.m. by President, Preston Smith. 

 
II. QUORUM 

Directors present, confirming a quorum: 
Lonnie Davey, Doug Hendel, Laurie Dumouchel, Fred Foster, Ruth Perluss, George 
Boyko, Bruce Meyers, Susan Kliavkoff, Paul Brogan and Sam McQueen. Jamie Jo 
McInerney was excused absent.  Jim Cutler from Meadow Village was a non-voting 
substitute for Jamie Jo McInerney.     
 
Officers present:  Preston Smith – President, Bruce Meyers – Vice President, Joán See – 
Secretary, and Treasurer, Vi Green. 
Community Manager, Ewert Hilgemann, was present. 

 
III. ANNOUNCEMENTS 

President, Preston Smith, announced that the Resident Events Committee voted to allocate 
$4,000 of its cash on hand to the Activities Office to support some varied programs.   
 
Preston introduced Vice President, Bruce Meyers, who chaired a group of people who have 
examined what can be done to assist the growing number of residents who are becoming 
more dependent or disabled.  Bruce explained efforts to coordinate with the fire protection 
services, government and social agencies, and families to identify disabled residents and 
determine what additional steps should be taken to ensure their safety while protecting the 
rights of all residents. 

   
IV. APPROVAL OF MINUTES 

The minutes of the February 27, 2007 – Regular Meeting were approved as written. 
The minutes of the March 22, 2007 – Special Meeting were approved as written. 
 

      V.      TREASURER’S REPORT 
Vi Green reported that the Umbrella Budget and Finance (B&F) Committee meeting on 
March 22, 2007 was very short.  There were no new items to review.  Staffing is continuing 
to be under budget and utilities are over budget due to rate increases and heavy usage 
during the extreme cold this winter.  Finishing details of the locker room renovation also 
ran over budget.  There may be additional increases in utility rates before the end of 2007.  
In summary, the budget is in good shape. 
 

VI. COMMUNITY MANAGER’S REPORT 
Ewert Hilgemann, Community Manager, announced that the new telephone book is 
available now, and he thanked Marie Gordon, Office Administrator, for producing it.  
Ewert reported on the Long Range Planning Committee’s (LRPC) four March meetings. 
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Scott Willbrandt reported on Work Orders.  The Facilities Assistant position is still open, 
and aggressive measures are being taken to try to fill that position.  Many more Work 
Orders have been closed this past month.  Scott distributed the new 2007 Providence Point 
Work Plan.  It shows all projects for Umbrella and Villages with details about Budget, 
Duration, Start and End Dates, and Comments.  
 
Ewert continued to review PR 13, Landscape Management Plan, which will be before the 
Board for approval during New Business.  He reviewed the history of this policy and 
explained the definition of Umbrella Common Grounds and Limited Common Areas.  He 
summarized the highlights of PR 13 and identified key goals for future improvements to 
irrigation, landscape renovations, management of landscape staff, and competitive bidding 
of grounds contracts. 
 
Ewert thanked all the Umbrella Grounds Committee members for their dedicated work to 
complete this revised PR13.  They are Dorothy Roach-Vice Chairman, Mary Alderson-
Secretary, Mary Chirkis, Helen Bell, Ed East, Carolyn Baldwin, John Clauser, Barbara 
Biggs, Fred Darnell, Eleanor Krystad, Joan Norris, Renate Gemson, John McDonald, Pat 
Gile and Betty Reep. 
 
For a complete transcript of this part of Ewert’s report, see Community Manager’s Report, 
March 2007, distributed to all Board Members prior to the meeting.  
 
Ewert continued, giving a brief review of the restaurant renovation proposal which will 
come before the Board during New Business. Craig Baker proposes to remove the fireplace 
in the middle of the dining room and  install a new fireplace and mantel in the side wall 
under the stairwell.  This will require either carpet patching or replacement of the carpet in 
the entire restaurant.  The estimated cost to do this is $20,000.  Mr. Baker asks that the 
Association put up $8,000, which covers the materials that will become leasehold 
improvements of the Association’s facility.  If the Umbrella Board approves this upgrade, 
the $8,000 would come from the Umbrella Association’s Reserve funds. Moving the 
fireplace from the center of the dining room will enable the capacity to increase from 62 to 
72 restaurant chairs, thus accommodating larger groups.  It will also provide all chairs a 
clear, direct line of sight to the stage. 

 
VII. RECESS –Comments from attending residents. 
 

1. John Clauser strongly urged that Section V of PR13, titled Personal Gardening by 
Residents, be removed.  He said it was unnecessary and will incur additional 
costs. 

 
2. Jan Elmore spoke against the restaurant renovations using Umbrella Reserves for 

the benefit of, in her opinion, outside weekend visitors and a private business. 
 
3. Mary Chirkis spoke, questioning the wisdom of removing a feature (the fireplace) 

which adds so much charm and ambiance to the restaurant.  She encouraged a 
vote of residents. 
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4. Marilyn Rogers argued that the money could be better spent on small projects 
which residents have been requesting for years. 

 
5. Nick DeVogel argued that we should not support something that only 20% of 

residents use. 
 
6. Gil Elmore stated that Bake’s Place operation is contrary to the Planned Unit 

Development’s amendment allowing retail businesses primarily serving the 
resident population. Gil maintained that is not the case here.  President Preston 
Smith countered that actually less than 20% of the restaurant’s hours cater to 
people from outside Providence Point. 

 
7. Jean Waytine said that time should be allowed for this issue to be brought before 

every Village Board.  She said we have wonderful amenities and wonderful 
living, but questioned whether Mr. Baker’s proposal enhances Senior living. 

 
8. Dorothy Roach felt that the restaurant renovation issue should be put to a vote of 

all residents.  On another subject, Dorothy spoke in favor of approving the PR13 
as it is currently written. 

 
9. Enid Hammer described an unfair incident where guests to her private party in 

Collin Hall were instructed to only park in the lower area below Town Hall 
because Bake’s Place was hosting a private party, and the parking on Providence 
Point Drive was reserved for them.  

  
10. Joe Waytine expressed displeasure at not knowing about the intent to request 

Umbrella Reserve funding for the restaurant renovation until four days before the 
Board meeting.  He requested a delay for the purpose of better communication 
with residents. 

 
11. Gil Elmore questioned the accuracy of the estimated cost of $20,000 and 

Umbrella’s share of $8,000.  
 

VIII. NEW BUSINESS 
 

Proposed Amendment to PR13 – The following motion was presented by Doug Hendel and 
was seconded by Bruce Meyers. 

 
Move that the proposed Amendment to PR 13, “Landscape Management Plan” be 
approved as written in the March 22, 2007 draft.  Discussion followed. 
 

Vi Green read Section V, paragraph 2 and paragraph 12 of PR13 to illustrate that it is still 
unclear as to what is intended regarding care of personal gardens in Limited Common 
Areas with no access from the outside.  Ruth Perluss clarified the intent of the PR13, as far 
as Garden Village is concerned, that inside the patio area is the resident’s responsibility. 
 
Paul Brogan referred to PR13, page 7, “Five to Ten Year Plan”.  He maintained that items 
3 and 4 were not of a visionary nature appropriate for a Five to Ten Year Plan.  He said the 
topic of budgets should have as much substance as other topics in this Amendment. 
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Fred Foster said he had also comments on PR13 which he had given to Ewert earlier.  Fred 
was in favor of postponing the vote on the motion.  A secondary motion was presented by 
Fred, seconded and passed. 

 
Move to postpone a Board vote on the Amendment to PR13 until the next Board 
meeting so that it can be reviewed in detail by a committee and comments can be 
incorporated.  

 
Ewert requested that Preston appoint a committee to assist in reviewing PR13.  The 
appointed committee consists of Paul Brogan, Fred Foster, Laurie Dumouchel, Ruth 
Perluss and representatives from the Grounds Committee selected by the Community 
Manager. 
 
Restaurant Renovations   
 
President, Preston Smith, made a personal statement in favor of the changes to the 
restaurant.  He explained his several reasons why he is in favor of the renovations.  Then he 
invited comments from the Board. 
 
Vi Green, Treasurer, stated she had received a number of phone calls over the weekend 
inquiring if this $8,000 Reserve expenditure had been presented to the B&F Committee.  It 
had not been brought to the Committee, she did not know why, and she felt it should have 
been. 
 
Board member, Susan Kliavkoff, stated that originally she was in favor of the proposal but 
now she has changed her mind.  She felt this is not an emergency and should take its place 
in the appropriate budget procedures.  It should not be different from other small projects 
that are approved in the budgeting cycle. 
 
Board member, Paul Brogan, reported he had received many phone calls from residents 
with questions or opposing opinions.  In order to allow the community time to review the 
proposal, he put forth the following motion, which was seconded and passed. 

 
Move to postpone action on funding for restaurant renovations for 60 days.  This 
delay is to allow for an architectural/engineering review, to enable adequate 
communication with residents and the Board, to review costs and ensure 
appropriate permitting, licenses and skilled workers are obtained, and to provide 
for a review by the Umbrella B&F Committee. 
 

Further discussion followed.   Ruth Perluss expressed her surprise at this “rush to 
judgment”, and she felt it should have gone through the B&F Committee.  She is in favor 
of taking time to ensure all requirements are fulfilled and B&F review takes place.  
 
Laurie Dumouchel expressed her belief that the work should be done by Bake’s Place.  It’s 
their responsibility to satisfy our needs. 
 
Preston suggested that the Community Manager’s office provide or acquire the technical 
expertise needed to fulfill the motion’s requirements. 
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Presidents Comments to the Board

IX. ADJOURNMENT 

 – Speaking directly to the Board, Preston asked that 
during the next 60 days they speak with members of their community who favor the 
renovation, as well as those opposed.  The Board has a fiduciary duty to serve the best 
interest of the shareholders and, when there is a division of opinions, the duty falls to do 
what is in the best interest of the majority. 
 

 
The meeting was adjourned at 3:10 p.m. 
 
The next regular meeting of the Board will be held at 1:30 p.m. on Tuesday,  
April 24, 2007, in Collin Hall. 

 
 
 
  Joán See, Secretary 
 
 To: Board Members and Officers 
  Village Presidents 
  Committee Chairs 
  Ewert Hilgemann 
  Joon Chang 
  Marie Gordon  
  Scott Willbrandt 
  Library 
  Sales Office 
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